Limit Your Company’s Cash Flow
Concerns With These Top Tips
Enforcing proper cash flow practices is a key component of any
successful, profitable organisation. After all, even a minor financial
mishap (eg a budgeting mistake, a late payment or inaccurate report)
can quickly escalate to a major disaster without effective risk
management strategies in place. At a glance, failing to implement
adequate cash flow controls can spiral into the following costly
consequences:
•

The loss of key business contracts

•

An inability to pay suppliers or employees

•

A lowered business credit score

•

An inability to purchase updated inventory

•

Reputational damages

•

Bankruptcy or insolvency

Especially in the midst of emerging economic downturn and recent
large-scale UK business insolvencies such as Carillion, it’s clear that no
firm is immune to the risk of financial ruin. Utilise this guidance to
ensure adequate cash flow practices within your organisation and
maintain a profitable business model:
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•

Establish a realistic budget—First, it’s vital to determine a proper
budget for your business. This way, you will be able to better
allocate your funds, make educated investments, monitor your
credit score and detect financial flaws before they become severe.

•

Be cautious with new contracts—Before signing any contracts with
new customers or suppliers, do your research. Avoid working with
any individual or organisation that lacks a healthy financial status.

•

Ensure clear payment terms—When creating contracts with new
customers or suppliers, establish clear payment terms—including
when payments are due, what type of payment system is being
used and how the debt collection process will operate.

•

Provide staff training—Human error is a top cause of cash flow
failings, according to financial experts. With this in mind, be sure to
provide routine employee training on your organisation’s cash flow
practices to reduce the risk of financial mistakes.

Above all, it’s crucial to make room for robust insurance cover in your
company’s budget. Contact D2 Corporate Solutions Ltd today for
further financial guidance and bespoke insurance solutions.

Revealed: The Most Commonly
Underinsured Commercial Policies
If your business is underinsured, your company’s assets are being
valued and insured at less than their true worth, leaving you
inadequately protected. Therefore, in the event of a disaster, you
would be compensated for less than the true value of your loss. Any
commercial policy can be underinsured, but insurance experts
identified the following as the most common areas of concern:
•

Buildings—An estimated 80 per cent of UK commercial properties
are underinsured, according to a recent survey. Failing to regularly
reassess the value of your property and adjust your policy could
leave your business unprepared for even the smallest losses.

•

Contents—Insurance experts confirm that many organisations fail
to provide correct valuations of property assets on their business
contents policy, leading to inaccurate sums insured. Maintaining a
frequently updated inventory of all contents and equipment onsite (eg machinery, technology and even office supplies) is the best
way to ensure it will all be covered when making a claim.

•

Business interruption (BI)—A recent study found that over 40 per
cent of UK organisations’ BI policies are underinsured, largely due
to insufficient indemnity periods. Be sure to establish an indemnity
period that gives your business enough time to recover after a loss.

•

Cyber-liability—Government data found that although over 30 per
cent of UK organisations experienced a cyber-attack in the past
year, just 11 per cent possess proper cyber-insurance.
Nevertheless, purchasing robust cyber-cover is a crucial business
precaution to offset the risk of a data breach.

Outlining the Upcoming Changes
to Off-payroll Working Rules
On 6th April 2020, the new off-payroll working rules, also known as
‘IR35’, will go into effect. IR35 will apply in situations where a worker
provides their services through an intermediary (eg a personal service
company, a managed serviced company, a partnership or an individual).
In other words, the rules for engaging workers through contracted
services are changing. While intermediaries are currently required to
determine workers’ employment statuses for tax purposes in the
private sector, IR35 will shift this responsibility to the organisation
(client) receiving contracted services. Within the public sector, the
majority of these rules are already in place. However, from 6th April
2020, public sector clients will hold additional employment status
determination responsibilities.
These new rules will ensure that workers—who would have been
considered employees if they provided their services directly to their
clients—pay broadly the same tax and National Insurance contributions
as normal employees. For further IR35 compliance guidance, click here.
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